
Community Plan 
 
Public Meeting – Tuesday 13th February 
 
Agenda 
 
Welcome and introductions – Alan  
 

3 total 

Agenda & Purpose of the meeting – Alan  
 

3 6 

Progress and plan activities – Martin 
 

5 11 

Why have a plan - Alan 2 13 

About the Table Sessions - Andrea  3 16 

Table Session 1 – Top Priorities  
7 minutes per table and 3 minutes feedback 
 

10 26 

Working Groups: Traffic / Environment 
 

10 36 

Table Session 2 – Deep Dive on… (one topic per 
table)  
7 minutes per table + 3 minutes feedback  
 

10 46 

Working Groups: Community Spirit / Environment 
 

10 56 

Table Session 3 – "On the Buses" 5 minutes plus 5 
minutes feedback 
 

10 66 

Working Group:  Business 10 76 

Table Session 4 –Spend £500,000 as you want – 5 
minutes + 5 minutes Feedback 
 

10 86 

Open Mic – 1 minutes to have your say 10 96 

Summary and Wrap up 5 101 
   
 



Community Plan for Pucklechurch, Shortwood, Parkfield and Lyde Green 
 
Public Meeting – 13th February 2007 – Pucklechurch Village Hall 
 

Attendance Sheet 
 
Table Number _________________ 
 
Facilitator _____________________ 
 
 
Name Would you like to help with 

the plan?  If so please give a 
contact telephone number 

  
  
  
  
  
  
  
  
  
  
  
  
 



Community Plan for Pucklechurch, Shortwood, Parkfield and Lyde Green 
 
Public Meetings – February/March 2007 – Village Hall 
 
Table Number _________________ 
 

Exercise 1: TOP PRIORITIES 
 
What do you believe are the top issues and opportunities facing Pucklechurch 
area over the next few years?  What would you like to see happen?  
 
STEP 1:  Use the space below to list your ideas and then rank them in order of 
importance.  You have TWO minutes to do this. 
 
STEP 2: As a table you have FIVE minutes to come to consensus on the TOP 
THREE issues 
 

Issue / opportunity / idea Rank (1 to 
10) 

  
  
  
  
  
  
  
  
  
  
 



Community Plan for Pucklechurch, Shortwood, Parkfield and Lyde Green 
Public Meetings – February/March 2007 – Village Hall 
 
Table Number _________________ 
 

Exercise 2: “Deep Dive” Issues and Solutions 
All the table work on this together.  You have SEVEN minutes to discuss and 
agree what are the issues and possible solutions to the following area: 

 
YOUR AREA IS ___________________________ 

 
1) What are the Issues 
 
1  
2  
3  
4  
5  
 
2) What are possible solutions 
 

 
 

1 

 
 
 

2 

 
 
 

3 

 
 
 

4 

 
 
 

5 

 
 



Community Plan for Pucklechurch, Shortwood, Parkfield and Lyde Green 
Public Meetings – February/March 2007 –Village Hall 
 
Table Number _________________ 
 

Exercise 3: "On the Buses" 
 
There is a big emphasis on public transports in the greater Bristol area.  
Pucklechurch could loose out if we don’t use the services.  But what would it take 
to make YOU switch from using your cars to the buses or even to bicycles?  Are 
there other modes of transport that could be viable to reduce car trips such as 
dial a ride, car pools?   
 
You work together as a table. 
 
Your table has 5 minutes to propose the ideas that would make YOU move from 
your car to an alternative form of transport for at least 20% of your trips.   
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Table Number _________________ 
 

Exercise 4: £500,000 to spend 
 

You work as a table.  If you had £500,000 to spend on the Pucklechurch area 
how would you spend it?  You must give realistic estimates of cost to your 
projects.  YOU ALL HAVE TO AGREE ON THE PRIORITIES. 
 
You Have FIVE minutes to agree.  However, after one minute you will have 
£100,000 DEDUCTED from the amount you have to spend.  For each minute 
after that you will have an additional £100,000 deducted.  If you don’t agree 
within the five minutes you will loose your budget! 
 
Project Amount 

  
  
  
  
  
  
  
  
  
  

TOTAL  
 
  
 


